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Morning All,

Short one this week, but here’s this week’s roundup:

University Webinar: Let’s talk about Equality, Diversity and Inclusion - BP Leadership Series

11th August 12:30 - 13:30 - Register now

“A small change can make a big difference. You are the only one who can make our world a better place
to inhabit. So, don’t be afraid to take a stand .” Ankita Singhal

This session, held via Zoom, will explore our collective and individual responsibilities to drive forward
ED&I and will primarily focus on building our confidence in speaking about race and the small steps
that we can take as leaders to develop inclusivity across the organisation. There will be an introduction
by Jo Duberley, DPVC for ED&I and a panel discussion. The panel will be announced in due course.

UPSIGN Network Webinar

4th August 12:00 — 13:00 - Register now

UPSIGN is a UK based organisation addressing the social and economic challenges of Pakistan and its
diaspora. We aim to work to sustainably improving the lives of those in Pakistan and its UK diaspora
through friendship, support, two-way knowledge transfer and capacity building. They bring their latest
webinar series about the career journeys of inspirational women who are leaders in their own fields,
and will discuss how the landscape has changed for Pakistani women in leadership.

BAMEed Open Invitation and Vision Statement (attached)
BAMEed is a movement initiated in response to the continual call for intersectionality and

diversity in the education sector. All members are volunteers and have committed their time
and efforts into creating a tangible support network to equip teachers and leaders with the
tools to progress into and through the workforce. BAMEed connects, enables and
showcases the talent of diverse educators so they may inspire future generations and open
up the possibilities within education careers.

If you have anything you would like shared in our weekly Friday roundups please send it through via
email by the Thursday before the Friday you would like it shared in.

Many Thanks

Natasha
Co-Chair, BAME Staff Network

Natasha Nelson

Marketing Manager

College of Engineering and Physical Sciences
B18, Watson, Basement

University of Birmingham

Edgbaston

Birmingham

B15 2TT

Tel: +44 (0) 121 414 2974
www.birmingham.ac.uk/eps
@eps_unibham

The contents of this email may be privileged and are confidential. It may not be disclosed to or used by anyone other than the addressee(s),
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Please consider this an open invitation to join the
BAMEed West Midlands network!

What is this all about?

BAMEed is a movement initiated in response to the continual call for intersectionality and
diversity in the education sector. All members are volunteers and have committed their time
and efforts into creating a tangible support network to equip teachers and leaders with the
tools to progress into and through the workforce. BAMEed connects, enables and
showcases the talent of diverse educators so they may inspire future generations and open
up the possibilities within education careers.

What is this regional hub about?

BAMEed West Midlands is a regional hub of BAMEed that addresses the unique
experiences and needs of the West Midlands. Our vision is to embed racial equity in all West
Midlands’ educational institutions through:

Outcomes for all students

Tackling systematic inequality

Fair recruitment

Creating a safe and empowering network

How can you join our local hub network?

Follow us on twitter @BAMEedWestMids to keep posted on our activity. Email
bameedwestmids@gmail.com to get involved with our whatsapp discussion group. We are
planning our first local network virtual ‘meet up’!

How can you be involved?

Read our 'Vision statement' first then refer to the ‘Racial Equity Pledge’ and our strategy on
page 2 of this invitation. Think about these four questions:

Have you been asked to lead on any of these areas within your setting?

Do you have links with experts in these fields nationally or in the West Midlands?
Is there something you have read that you would like to learn more about?

Do you want to lead or be a part of the team delivering an element of our strategy?

LN =

Led by volunteers, we understand that your time is sacred and as such your level of
involvement is decided by you. If you answered yes to any of the above four questions
please get in touch with us at bameedwestmids@gmail.com or DM us on Twitter
@BAMEedWestMids for next steps!



https://www.bameednetwork.com/

mailto:bameedwestmids@gmail.com

https://drive.google.com/file/d/1arLDr3Cp9bU5m15IE8ENoVC9EEm8kAkt/view?usp=sharing

https://drive.google.com/file/d/1uHzhNvXgZjl4TG-MmpvxH4Bo7SLFgc6Y/view?usp=sharing
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Working document: action plan for our vision

Create a pledge

Build a network of BAMEed reps in each
town/city of the West Midlands

Network with other organisations, individuals
committed to anti-racist practices

Launch webinar

Expand social media networks

Access to coaching and mentoring for all BAME
staff members to help navigate the current
systems

Link up with other regional hubs of BAMEed

Create audit leaders and governors can use to
scrutinise staff trends for recruitment and
retention

Produce principles that leaders can use to
ensure racially equitable recruitment practices

Increased representation of BAME governors
across the West Midlands region

Training and support for difficult conversations

Link with university to develop and create the
award that can be obtained by schools
Global curriculum support programme and
guidelines produced to decolonise

Data scrutiny across the West Midlands to
determing the attainment gaps between BAME
and non BAME students

Priniciples to guide schools with regards to
Behaviour policies and Exclusions

Priniciples to guide schools with regards to
supporting Special Educational Needs and
Disabilities

Principles to guide schools with regards to
supporting EAL and Newly arrived students

Leaders to commit to signing the pledge and
aligning SIP/SEF to racially equitable practices
Each institution to have a BAMEed rep to work
on projects across their schools

Link with BAMEed reps in other areas

Termly meet ups in the West Midands focussing
around the vision

Regional page on BAMEed network website

Focused development programmes to support
BAME staff access SEnior position, align with
other leading organsiations

Coordinate with other regional hubs

Engage with schools, MATS, LA etc to complete
an annual audit of recruitment and retention
and use data to improve practice

Standardised processes that can be used to
ensure racially equitable processes are in place
for recruitment, retention and development
opportunites for BAME staff

Racial equity governance training so that
governering bodies are aleret to their
responsibilities towards reducing racial
disparities for all stakeholders

Effective CPD programme using West Midlands
sources

Award for schools regionally

Curriculum changes documented in schools,
practice shared across the West Midlands
region

Presentation of data and KPIs pertaining to
BAME students and regular updates with BAME
governor regarding this dat

Training and research support available to
schools with equitable practices to Behaviour
and exclusion

Work with local organisations, LAs,EPs and other
SEND professionals to explore SEND related
issues that affect BAME students and implament
strategy to reduce disparities.

Work alongside key regional organsiations to
provide equitable support in schools for EAL and
Newly arrived students and the disparity in
provision and support for

Long term Year 4 & 5

Leaders engage with discussion with BAMEed
rep to discuss racially equitable practices

Series of webinars and CPD courses that
schools can use to support the ongoing work
that they are daing

Produce data report to track figures for
BAME teachers career paths.

Coordinate nationally/internationally through
BAMEed network

Embedded racial literacy in schools

Feed into regional policies on curriculum and
equitable practices

Event hosted focusing upon the governance
of equitable practices in school

Research forum to evidence the work that
has been done to suppert behaviour policies
and exclusions

Work alongside national BAMEed hubs and
organsiations to evaluate the work on SEND
disparities and the next steps on a regional
level






BAriEed:

West Midlands Region

Our vision is to embed racial equity in all
West Midlands’ educational institutions through:

Outcomes for students
1. Closing attainment gaps for under-represented groups, BAME and disadvantaged
pupils.
2. Actioning the ‘West Midlands Racial Equity Pledge’ to counteract negative student
outcomes in key performance indicators.

Systems
1. Tackling systematic inequalities within education prevalent to the West Midlands
which impact on life chances of all students.
2. Embedding custom tools to promote racial equity for all students and staff.
3. Ensure that support, training, resources and accountability embeds racial literacy
amongst all education professionals in the West Midlands.

Recruitment
1. Fair recruitment processes in the education sector addressing unconscious bias and
other structural barriers to entry and progression within the profession.
2. The teacher workforce in the West Midlands, including positions of influence, are
reflective of society.

Networks
1. Having a safe space for education professionals from all backgrounds to share their
lived experiences of the UK education system.
2. Empowering the teacher workforce to reflect and implement lasting positive change
in their positions of power and privilege within the education system.
3. A coaching and mentoring entitlement for all practitioners.

These align with the requirements for teachers’ practice and conduct. For next steps:

1. Read and sign the ‘BAMEed West Midlands Racial Equity Pledge’
2. Email bameedwestmids@gmail.com for support
3. Follow @BAMEedWestMids on Twitter

Produced by the BAMEed NetworkWest Mids Team June 2020 as part of BAMEed network.

Last updated 30/06/2020
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